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Today’s Presentation

• Introduction to Intensive Intervention 

• Using the data-based individualization (DBI) framework to optimize student 
learning

• Overview of resources that can support educators in prioritizing data use 
to inform instruction and intervention
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Prioritizing Instruction and Intervention 
during an Uncertain Time

The Problem

• Widespread need exists to address the effects of the past school year on the 
academic and social-emotional-behavioral learning of students with and without 
disabilities. This includes many students – across the achievement continuum –
whose educational progress has slowed or even regressed.

The Question

• As students go back to school, how can academic and behavioral instruction and 
intervention be structured to address near-universal loss of learning opportunities 
AND reduce the widening learning gaps of students with disabilities? 
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National Center on Intensive Intervention 

NCII’s Mission: 

 “Our mission is to build capacity of state and local 
educational agencies, universities, practitioners, 
and other stakeholders to support implementation 
of intensive intervention in reading, 
mathematics, and behavior for students with 
severe and persistent learning and/or behavioral 
needs.”

 www.intensiveintervention.org
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http://www.intensiveintervention.org/


Intensive Intervention
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What Is Intensive Intervention?
Intensive intervention addresses severe and persistent learning and 
behavioral difficulties. 

Driven by data 
Characterized 

by increased intensity and 
individualization
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Why Do We Need Intensive Intervention?

Validated programs are not universally effective 
programs; 3 to 5 percent of students need more 
help (Fuchs et al., 2008; NCII, 2013). 

Students with intensive needs often require 
10–30 times as much practice as their peers to 
learn new information (Gersten et al., 2008). 
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Introduction to Data-
Based Individualization 
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What is Data-Based Individualization (DBI)? 
DBI Process

• Is a process for delivering 
intensive intervention

• Origins in experimental 
teaching

• Is not a one-time fix
• Integrates data-based 

decision making across 
academics and social 
behavior
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Why is DBI important for optimizing learning? 
 In fall 2020 over 700 school district leaders were surveyed regarding their 

pandemic response. 
 Over 70 percent indicated it was substantially more difficult to provide 

instruction and accommodations to students with disabilities during remote 
instruction (American Institutes for Research, 2020). 

 One way to attend to the to the learning needs of the most vulnerable 
students as they return to school is to provide validated interventions to 
optimize learning. 

 The DBI process offers a mechanism for doing just this 
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DBI and Learning Optimization 
 DBI is a powerful, validated framework 

designed to provide the amount and type 
of instruction and assessment needed to 
accelerate the learning of students for 
whom intervention has not previously 
been successful. 

 DBI can be used across grade levels and 
content areas and to address students 
with academic and behavior needs 
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Five DBI Steps
1. Validated intervention program, delivered with 

greater intensity to the group

2. Progress monitoring

3. Informal diagnostic assessment

4. Adaptation to validated intervention

5. Continued progress monitoring, with adaptations 
occurring whenever needed to ensure adequate 
progress
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Before DBI…

• Start with a standardized, validated 
intervention program
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What are validated interventions?

• Standardized, evidence-based interventions designed for at-risk
students.

• Also known as…
 Tier 2 or supplemental interventions

 Remedial curriculum

 Small group interventions
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How do we know which students need more 
intensive, individualized intervention?

• Progress monitor to evaluate the student 
response to the validated intervention.

• Develop a progress monitoring plan, which 
includes an ambitious goal. This plan 
should be customized for the student or 
students and focused on optimizing their 
growth and learning as they return to 
school.  
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Intensifying and Individualizing Instruction

• Use informal diagnostic data to hypothesize WHY the student is not 
responding and deliver an adapted intervention accordingly. 

• Remember, as students come back to school (and always!) we should 
consider utilizing multiple data points to verify risk. This is 
especially important at the start of the school year as we interpret data 
using cut cores or set-points that may have been developed pre-
pandemic or without virtual instruction in mind. 

• By adapting an intervention to the students’ individual needs based on 
the diagnostic data, we are optimizing their instruction and targeting 
their specific skills and areas of growth. This should occur in both 
academics and behavior and across domains  
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Monitoring Response to Adaptation

• Monitor the student’s response 
to the adaptation though 
continued progress monitoring 
and careful assessment 
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Resources to 
Learn More!

NCII’s website www.intensiveintervention.org 
has a wealth of resources to support this 

process! 

18

http://www.intensiveintervention.org/


Introduction to DBI/Intensive Intervention 

Web Toolkit

One page overview

Self-paced Module
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https://intensiveintervention.org/intensive-intervention
https://intensiveintervention.org/resource/breaking-down-dbi-process-questions-considerations
https://intensiveintervention.org/resource/self-paced-introduction-intensive-intervention


NCII Intensive Intervention Resources
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http://www.intensiveintervention.org/


Tiers 1 & 2 Resources: Academic and Behavior 
Assessment and Intervention Tools Charts

Screening Tools Chart Intervention Tools Charts 
Progress Monitoring Tools 

Chart 
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https://intensiveintervention.org/tools-charts/identifying-assessments


Content Specific Intensification Resources
Literacy Math Behavior
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https://intensiveintervention.org/intervention-resources/literacy-strategies
https://intensiveintervention.org/intervention-resources/mathematics-strategies-support-intensifying-interventions
https://intensiveintervention.org/intervention-resources/behavior-strategies-support-intensifying-interventions


Facilitating Meetings to Review Data

https://intensiveintervention.org/implementation-
support/tools-support-intensive-intervention-data-meetings
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https://intensiveintervention.org/implementation-support/tools-support-intensive-intervention-data-meetings
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NCII Disclaimer
This presentation was produced under the U.S. Department of Education, 
Office of Special Education Programs, Award No. H326Q160001. Celia 
Rosenquist serves as the project officer. The views expressed herein do not 
necessarily represent the positions or policies of the U.S. Department of 
Education. No official endorsement by the U.S. Department of Education of 
any product, commodity, service, or enterprise mentioned in this presentation 
is intended or should be inferred.
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